Publisher vs. Producer: what'sthe difference
by Chazda Albright - GreatStorybook.com - http://greatstorybook.com

Publisher vs. Producer: what'sthe difference

by Chazda Albright -

http://greatstorybook.com/publisher-vs-producer/

Thisentry ispart 6 of 24 in the series Publishing Biz

Publishing Biz

Literary Agent and Literary Attorney

Self Publishing vs. Traditional
7 Types of Publisher Rejection And How To Deal With Them

Shady Publisher: Five Things to Check
[Hlustrated Book Submissions. The 7 Don'ts
Publisher vs. Producer: what’ s the difference
How to Self-Publish

Traditional Publishers. the pros and cons
Self Publishing: design for success

The Accidental Trilogy: mistake every writer makes no more than once
Author Scott Turow Speaks: the biggest issues facing authors today

How to Get a Literary Agent
Agents Looking for Children’ s Books

Query L etters: how to make them rock
Book Sales Seasons

The 9 Types of Editors
How To Find the Right Publisher

Top 20 Children’s Book Agents 2015
The Best Waysto get an Agent

Increase Book Sales with a Great Title: 9 Tips
Find the RIGHT AGENT for YOU: tips & resources

International Appeal: how to write for it
How to Find Great Storybooks

e What to DO if your Book gets Stolen

Both a publisher and a book producer accept submissions from authors and artists,

both

put these talents together to create a salable product, both work with

distributors and market their books and make deals at book fairs... so where' s the
difference? Herearethe 7 things they do differently.
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Just to be clear: when | say book producer, | an NOT talking about a printing plant or a vanity publisher
that will produce what you specify for afee. They produce books but that doesn’t make them a book
producer. A book producer isa publishing professional that creates books and other novelty itemsfor the
market - just like a publisher. But they do things rather differently.

1. A book producer creates abook or book series based on an idea that has already been sold. A publisher
doesn’t. What | mean by thisisthat a book producer will first make a deal with a major buyer - someone
in charge of the books and novelty items sold in a chain of stores - and based on the success of that deal,
get to work on creating the product that has essentially already been sold. The buyer has agreed to a
certain quantity for each shop, and the book producer pulls all the talent needed to get it ready for that
client.

2. A book producer will often use ateam of artists to get just one book on the market. A publisher uses
one artist for one book, and a book designer to handle the front and back cover design. Book production
needs to move along quickly once it has been green-lit, and as produced books are often novelty items as
well, that meansthey arerich in visuals.

3. A book publisher will sometimes have a greater marketing budget for a book than a book producer.
When they have a bestselling author to back-up, they will. A book producer is more about marketing an
idea and they will establish a marketing budget based on the distribution deal they’ ve made.

To get an idea of what | mean, probably the best example of a highly successful book production seriesis
Dragonology: The Complete Book of Dragons. This was quickly followed by Egyptology: Search for the
Tomb of Osiris. These are book productions, with lavish artwork and complex design put together by a
team of talented people. The author’s name is a pseudonym, probably one assigned to the two or three
people who actually wrote the manuscript.

4. Though both have a presence at international book fairs and both work hard to land deals with other
industry professionals while there, publishers and producers go about thisin slightly different ways. Book
publishers will have larger stands showcasing their newest titles. Generally speaking, the producers are
there in person to make more deals and also to establish new working relationships. They don’t really
need to have a large stand because their products are being displayed by their distributors. When you go
to major book fairs, you primarily see book publishers, book distributors, and small independent presses
who can afford to attend.

5. When you submit a manuscript to a publisher, you are pitching a particular project you would like them
to publish. When you submit your work to a producer, you are pitching yourself and your abilities, hoping
that they might consider you for a future project.

6. When you submit your artwork (no manuscript, just portfolio samples) to a publisher or a producer, it
is with the hope that they might commission you for a future project. The difference is that if you do get
hired, your work with a producer will often mean working with ateam of other artists and designers, as
well as a project manager. If you work with a publisher, you will only be working with the editor and
maybe the writer.
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7. If you decide to bring your own book to the market, you are acting as a publisher - even if you hire or
partner up with an artist. That isn’t a production, that’s a publication. If you decide to produce a book,
that means you already have made a distribution deal and have money to make your book areality.

i
Thisentry ispart of the series
Publishing Biz

Be sureto check out the other posts:
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